Standards+Training+Consultancy

SELANGOR

USING CONTINUOUS
IMPROVEMENT PROGRAM (CIP)

FOR BUSINESS SUSTAINABILITY

Opportunity Capture and Problem-Solving Decision Making (OCPSDM)

PROGRAM HIGHLIGHT

This program is part of the requirements for auditable
management systems (ISO), as well as the voluntary
management systems (BSC, LMS, TPM, TPS, VMS, etc.).
Participants shall be trained on solving problem and
capturing opportunity using various CIP tools. These tools
are applicable at all stages of problem solving or
opportunity capture processes, including for the
application of problem or opportunity identification, root
cause analysis, solution determination and validation of
result.

Who Should Attend This Training?

Personnel who intend to assume the
responsibility of managing continuous
improvement initiatives. This should also

include personnel responsible in managing
ISO based management systems, to fulfill
the requirement on continuous
improvement clause. Positions may include
managers, engineers, executives,
supervisors, leaders, technicians, etc.

OBJECTIVES

To provide concepts of Ideation Validity framework

To provide concepts of Creative and Analytical Ideation for problem solving

To provide concepts of Critical Decision Making tools for accuracy

To provide concepts of Fast Ideation Tools - Words Randomiser, etc.

Expected outcomes - Participant shall be able to cultivate CIP practices with adequate

motivation upon completion of this program. Support from higher level management is

crucial to achieve success through CIP.

QUTLINE

o Module 1: CIP, Profitability and o Module 5: CIP through Application of
Sustainability Relationship Combined Tools

o Module 2: CIP through Basic Kaizen o Module é: CIP through Application of
and Mapping Critical Decision Making Tools

o Module 3: CIP through Application of o Module 7: CIP through Value
Creative Ideation Tools Management Tools

o Module 4: CIP through Application of o Module 8: CIP through Other Tools O

Analytical Ideation Tools

PROGRAM OVERVIEW

Continuous Improvement Program (CIP) has been progressively enhancing
organisation business processes effectiveness, resulting in sustainable
profitability, growth and general organisation performance and improvement.

Without CIP, organisation will, over time, fail to maintain competitiveness unlike
others. Hence, it is essential for organisations to provide platforms to encourage
ond regulate continuous improvement activities. Managing CIP requires good
planning, resource allocation and provision of implementation support.
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Association
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Individual
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REGISTRATION FORM

Company registered under state regency

Foreign company

Please tick M to indicate the nature of your business :

Alam, Selangor

Office:

SME
Government

Koperasi

Fax:

MNC

Others (organisation / societies / intemnational)

Professional & technical services

Aerospace Agricultural Automotive Building/Construction Chemical Communication
Education and
Defence Distribution Industrial Training Electrical and Electronics Environment Financial/Banking
Services
Health Related & . . . .
Food and Beverages Green Technology Social Services Tourism & Related Travel Information Technology Machinery and Equipment
Medical Devices Nuclear Fuel Industry QOil and Gas :I;;!Lc;sand Rubber Pharmaceuticals Power Plant Industry
c i Research and s ’ i
Publishing/Broadcast Development Shipbuilding Textile/Clothing Timber And Wood Transport
Water Supply Industry Others (Please specify):
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Disclaimer: SIRIM STS SDN BHD is committed in ensuning the confidentiality, protection,
security and accuracy of personal information made available to SIRIM Group In accordance with

the Personal Data Protection Act 2010 |t is your obligation to ensure that all personal

information submitted and retained is accurate, not misteading. updated and complete in all

aspects. SIRIM Group or its authorized officers shall not be responsible for any personal information
submitted by SIRIM Group Staff that is inaccurate, misleading, incomplete or not updated
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