
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Who Should Attend This Training? 

Personnel who intend to assume the 
responsibility of managing continuous 
improvement initiatives. This should also 
include personnel responsible in managing 
ISO based management systems, to fulfill 
the requirement on continuous 
improvement clause. Positions may include 
managers, engineers, executives, 
supervisors, leaders, technicians, etc.  

USING CONTINUOUS  
IMPROVEMENT PROGRAM (CIP)  

FOR BUSINESS SUSTAINABILITY 
 

           (03) 5544 6327 
           (03) 5544 6764                  

o Module 1: CIP, Profitability and 
Sustainability Relationship 

o Module 2: CIP through Basic Kaizen 
and Mapping 

o Module 3: CIP through Application of 
Creative Ideation Tools 

o Module 4: CIP through Application of 
Analytical Ideation Tools 

 FEES 
 

RM1500/ PAX 
*excluding 6% SST 
 

(Discount: 3 or 4 pax - 5% /                                                      

5 pax and above - 10%) 
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 To provide concepts of Ideation Validity framework 
 To provide concepts of Creative and Analytical Ideation for problem solving 
 To provide  concepts of Critical Decision Making tools for accuracy 
 To provide concepts of Fast Ideation Tools - Words Randomiser, etc.  
 Expected outcomes - Participant shall be able to cultivate CIP practices with adequate 

motivation upon completion of this program. Support from higher level management is 
crucial to achieve success through CIP. 

OBJECTIVES 

 

Continuous Improvement Program (CIP) has been progressively enhancing 
organisation business processes effectiveness, resulting in sustainable 
profitability, growth and general organisation performance and improvement. 
Without CIP, organisation will, over time, fail to maintain competitiveness unlike 
others. Hence, it is essential for organisations to provide platforms to encourage 
and regulate continuous improvement activities. Managing CIP requires good 
planning, resource allocation and provision of implementation support. 

Opportunity Capture and Problem-Solving Decision Making (OCPSDM) 

PROGRAM HIGHLIGHT 
 

This program is part of the requirements for auditable 
management systems (ISO), as well as the voluntary 
management systems (BSC, LMS, TPM, TPS, VMS, etc.). 
Participants shall be trained on solving problem and 
capturing opportunity using various CIP tools. These tools 
are applicable at all stages of problem solving or 
opportunity capture processes, including for the 
application of problem or opportunity identification, root 
cause analysis, solution determination and validation of 
result. 

OUTLINE 
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o Module 5: CIP through Application of 
Combined Tools 

o Module 6: CIP through Application of 
Critical Decision Making Tools 

o Module 7: CIP through Value 
Management Tools 

o Module 8: CIP through Other Tools 



 


