
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HOW TO EFFECTIVELY  
USE DIGITAL TOOLS IN  

PROJECT MANAGEMENT 
FOR SMALL MEDIUM ENTERPRISES  

 
 
 

016-7206556/ 
03-55446345 (Marina) 

Course content will consist of visually 
attractive presentation slides, short 
videos and brief write-ups that are 
designed to stimulate the participants 
interest. 
 
Module 1: What are digital tools?  

• Overview of being digital. 

• Basic & advanced tools. 

• Time & cost benefits 

• Safety & security 
 
Module 2: What are the typical uses of 
digital tools in an office? 

• Imaging, graphics & videos 

• 3D printing 

• Virtual Reality 

• Artificial Intelligence (AI) 
 
Module 3: How to use digital tools in 
project management? 

• Examples 

• Remote meetings 

• Monitoring & control 

• Databases 
 
Module 4: What’s NEXT? 

• Best practices 

• Tips & Tricks! 
 
 
A short set of questionnaires 
will be given as a self-examination 
in the last session. 
 

 

FEES 
 

RM250/pax 
*excluding 6% SST 
 

Group Discount:  
  3-4 pax – 5%  
  5 pax & above – 10%   

 
            

softskills@sirim.my 

The objective of this course is to provide managers and executives with 
relevant knowledge of digital tools and their specificuses. 
 
At the end of this course, participants will understand: 

o what is a digital tool;. 
o what digital tools are suitable for different tasks; and 
o how to use digital tools in their everyday work. 

BENEFITS 

 

HIGHLIGHT 
 

This course will give a wide exposure on the various digital project 
management tools available, online with special attention given to 
project management tools allowing users to efficiently track work 
activities on a calendar timeline and monitor costs for daily reporting. 
Other useful tools are for databases and imaging including videos and 
graphics applications. 

REGISTRATION 

WHO SHOULD ATTEND  

 

 

DURATION: 1 DAY 

LEARNING FORMAT: 4 HOURS 

www.sirimsts.my 
            

COURSE OUTLINE 

 

 

Managers and executives who are 
engaged in digital transformation and 
related activities. 

 

Upon embarking on digital technology in our work/business whether at a 
personal or group-company level, we must be familiar with the tools of the 
trade. The advent of digital tools such as programs, websites or online 
resources are meant to make tasks easier to complete. These are accessible 
almost everywhere and anywhere, download is an option and most 
importantly, space and time savvy. A lot of these can be accessed in web 
browsers without needing to be downloaded, and you can access them both at 
home and at work. 

INTRODUCTION 

ONLINE TRAINING 
 


