
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HOW TO TRANSFORM YOUR COMPANY INTO A 

DIGITAL ORGANIZATION 

 
 
 
 

016-3507730/ 
03-55446340 (Farhanah) 

Course content consists of visually attractive 
presentation slides, short videos and brief write-ups 
that are designed to stimulate the participants 
interest. 
 
Module 1: What is Digital Transformation? 
Understanding the changes required for change from 
a conventional to a digital organization 
 
Module 2: How do you apply project management 
methods to being digital? 

• Overview Project Management 

• Thinking in digital mode 

• Work Flow & Processes 

• Hardware & Software 
 
Module 3: How to apply these methods 
to your business situation? 

• Role of Leadership 

• Real Life Examples 

• Key points to takeaway! 
 
Module 5: What do you need to do NEXT? 

• Best Practices 

• Tips & Tricks! 
 
 
A short set of questionnaires will be given as a self-
examination in the last session. 
 

 
 
 

 

FEES 
 

RM250/pax 
*excluding 6% SST 
 

Group Discount:  
  3-4 pax – 5%  
  5 pax & above – 10%   

 
            

softskills@sirim.my 

The objective of this course is to provide a project management 
methodology for implementing a digital transformation exercise on 
projects. 
 
At the end of this course, participants will have a broad view of future 
business landscape with specific methods on how large and small 
companies can approach digital transformation and achieve rapid 
success on projects. 

BENEFITS 

 

HIGHLIGHT 
 

This course looks at different digital transformation strategies for large 
and small companies. It uses project management method to implement 
a digital program and highlights the role at leadership level 
to enhance the rate of transformation for 
the organization. 
 

REGISTRATION 

WHO SHOULD ATTEND  

 

 

DURATION: 1 DAY 

LEARNING FORMAT: 4 HOURS 

www.sirimsts.my 
            

COURSE OUTLINE 

 

 

Managers and executives of companies 
that are involved in the effort to adopt digital 
technologies in their organization. 
 

 

 
Digital transformation is the integration of digital technology into areas 
of business that fundamentally changes how companies operate and 
deliver values to customers. Usually, the end results of digital application 
in businesses are worth the effort, with 30% of ROI in general. This is 
why, especially at times of crisis, digital transformation is almost a 
mandatory solution. 

INTRODUCTION 

ONLINE TRAINING 
 


