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Course content consists of visually attractive 
presentation slides, short videos and brief write-ups that 
are designed to stimulate participants interest. 
 
Module 1: WHAT strategic considerations are required 
for staff re-deployment? 

• Briefing topics for individual and group level 

• Communications protocol 

• ICE In case of emergency situations 
 

Module 2: WHAT digital equipment is 
needed for the assignment? 

• Overview digital tools 

• Basic equipment list 

• Hardware and software 
 
Module 3: WHAT emergency situations 
are needed to be covered? 

• General and special considerations for personal 
safety of personnel including for Medical 
Evacuation (Medivac) and War situation 

• Key points to take away! 
 
Module 4: CASE STUDIES: Crisis Management by Private 
(Companies) Sector 

• Real Life Examples 

• International & local key points to take away! 
 
Module 5: What’s NEXT? 

• Best SOP Practices 

• Tips and tricks! 
 
 
A short set of questionnaires will be given as a self-
examination in the last session. 
 

 
 
 

FEES 
 

RM250/pax 
*excluding 6% SST 
 

Group Discount:  
3-4 pax – 5%  
5 pax & above – 10%   

 
            

softskills@sirim.my 

The objective of this course is to prepare those in operations as well as 
human resources to rapidly re-deploy staff and necessary preparations 
prior to assigning staff. This course also shares how to give appropriate 
briefings, including the provision of appropriate digital communication 
equipment, access to support services and what to do in case of 
emergency situations. 
 
At the end of this course, participants will be familiar with considerations 
for re-deployment and have a ready standard operating procedure (SOP) 
for mobilizing staff to remote locations, be it local or overseas. 

BENEFITS 

 

HIGHLIGHT 
 

It is inevitable that due to many business situations, companies need to 
re-deploy staff away from central office to remote locations. 

REGISTRATION 

WHO SHOULD ATTEND  

 

 

DURATION: 1 DAY 

LEARNING FORMAT: 4 HOURS 

www.sirimsts.my 
            

COURSE OUTLINE 

 

 

Managers, Operational Execs, Executives of 
Operations and Human Resources people who are 
tasked with staff re-deployment. 
 

 

This course covers the special situation of re-deployment of staff to 
remote locations that many managers and executives will be required to 
do either on a new business opportunity or in an emergency situation, 
regardless of location. 

INTRODUCTION 

ONLINE TRAINING 

 


