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Course content will consist of visually attractive presentation 
slides, short videos and brief write-ups that are designed to 
stimulate the participants interest. 
 
Module 1: Project Managing a CRISIS WHAT is a crisis event? 

• Overview: An unforeseen or ”Black Swan” event. 

• Recent Examples of Public Health Crisis & its 
Economic Impact 

 
Module 2: WHAT is Project Management? 

• Overview of Project Management methods. 
 
Module 3: CASE STUDIES: Crisis Management by Public 
(Government) Sector 
Real Life Examples 

• International & Local Key points to take away! 
 
Module 4: CASE STUDIES: Crisis Management by Private 
(Companies) Sector 
Real Life Examples 

• International & Local Key points to take away! 
 
Module 5: What’s NEXT? 

• Summary. 

• Best Practices. 

• Tips & Tricks! 
 
A short set of questionnaires 
will be given as a self-examination 
in the last 
session. 
 

 
 
 

 

FEES 
 

RM250/pax 
*excluding 6% SST 
 

Group Discount:  
3-4 pax – 5%  
5 pax & above – 10%   

 
            

softskills@sirim.my 

The objective of this course is to give a working knowledge of project 
management sufficient as a tool to handle a crisis of any kind or 
proportion under today’s uncertain economic environment. The 
project management methodology is a powerful system to manage a 
crisis and is highly recommended for the managers and executives of 
today. 

BENEFITS 

 

HIGHLIGHT 
 

This course takes aim at the different situations that many managers and 

executives may find themselves to be in under this current economic crisis. 

REGISTRATION 

WHO SHOULD ATTEND  

 

 

DURATION: 1 DAY 

LEARNING FORMAT: 4 HOURS 

www.sirimsts.my 
            

COURSE OUTLINE 

 

 

Managers and executives at the front-line 
of government departments and public or 
private companies who are expected to 
manage situations in an uncertain 
economic environment. 
 
 

  
A crisis situation is any unexpected business event presenting the 
managers and executives of an enterprise with an extreme challenge 
that may affect the organization’s performance. Today’s business 
environment is almost in a perpetual state of crisis and this short 
course aims to give a fast introduction to the subject with handy 
management tools to takeaway. 

INTRODUCTION 

ONLINE TRAINING 
 


